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2011 KENTUCKY EMPLOYEES CHARITABLE CAMPAIGN

What is the KECC?

The Kentucky Employees Charitable Campaign (KECC) is a
partnership of Kentucky state employees and six accredited state-
wide charities, who together work to make a significant difference
in the lives of our families, friends and neighbors throughout the
Commonwealth.

Since 1993, the KECC has provided the opportunity for state
employees to contribute to eligible charitable organizations through
the state’s payroll deduction process. This is YOUR campaign,
created and run by state employees, and in 2009, you raised more

than $1.4 million to help build a better Kentucky!

Why the six charities?

The six charities undergo rigorous scrutiny by the Personnel Cabinet
and have met stringent guidelines. They are organizations with a
statewide presence, helping people in every community across the
Commonwealth.

The KECC charities represent over a thousand charitable programs,
addressing a broad range of health and human service issues across
the Commonwealth. The charities directly address child abuse, basic
needs and services, senior assistance, health care, research, and so
much more.

Who benefits?

KECC charities provide services to help meet the educational, health
and basic needs of persons of all ages, in communities all across
Kentucky. Over the years, many state employees have stepped
forward to share their own KECC story--how the KECC charities
have directly affected their lives. These charities service such a
broad range of individuals and families, that almost everyone knows
someone who has been helped by through our support. That is why
it is critical that we continue to support the efforts of these agencies
through the campaign.

Through a modest payroll deduction, a commitment to helping others

will ensure that our friends and neighbors - and all Kentucky families -
will continue to have the opportunity to live stable, healthy lives, even

during tough times.
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Three Year Comparitive Results

LEGISLATIVE RESEARCH 2008 2009 2010
Total Gift $15,360.00 $19,551.00 $17,353.00
# of Employees 388 391 538
# of Givers 46 44 37
% Participation 11.9% 11.3% 6.9%
Per Capita Gift $39.59 $50.00 $32.25
# Leadership Givers 2 6 5
Amount Raised % Participation
$30,000.00 30.0%
$20,000.00 20.0%
$0.00 0.0%
2008 2009 2010 2008 2009 2010
Results by Paycode
General Assembly Legislative Research Commission
2009 2010 2009 2010
Total Gift $960.00 $2,200.00 Total Gift $18,591.00 $15,153.00
# of Employees 150 142 # of Employees 241 396
# of Givers 2 5 # of Givers 42 32
% Participation 1.3% 3.5% % Participation 17.4% 8.1%
Per Capita Gift $6.40 $15.49 Per Capita Gift $77.14 $38.27
# of Leadership Givers 0 0 # of Leadership Givers 5 5




Giving Analysis

LEGISLATIVE RESEARCH 2010 Highlights:
LEADERSHIP GIVING (1% of Pay) « LRC lost 7 givers in 2010.
Total Leadership Pledges $9,096 « More than half of the campaign came from 5
Number of Leadership Givers 5 leadership givers.
Average Leadership Gift $1,819.20 . . .
. » Without group meetings, experience shows
% of Total Givers 13.5% that campaigns decrease over time. The
% of Employee Campaign Total 52.4% paig '

key to moving beyond the status quo and

SPECIAL EVENTS increasing participation is more engagement.

Total Special Event Dollars $0 * The easiest and molst successful way to .
Number of Events 0 engage employees is to hold a group meeting
% of Total Campaign 0.0% and invite a charity representative to speak.
NON-LEADERSHIP PAYROLL DEDUCTION GIVING Strategies to increase participation:
Total Dollars $6,672 « Hold and promote group meetings
Number of Givers o 24 « Provide incentives linked to increased
@ve;ejrg;; Irzyroll Qeductlon Gift $237884(();) participation

o OF fotal -ampaign e » Conduct educational events
CASH OR CHECK Strategies to increase average gift:
Total Dollars $1,585 « Emphasize Leadership Giving Program
Number of Givers 8 * Provide incentives linked to increasing gift size
Average Cash/Check Gift $198.13 99
% of Total Campaign 9.1% » Encourage payroll deduction as best way to give




Dates 2011 Campaign Chair

Lead Coordinator Training Marcheta Sparrow
KHEAA Building Secretary, Tourism, Arts and Heritage Cabinet
Wednesday, May 18 Email:  marcheta.sparrow@ky.gov

Phone: 502.564.4270
Statewide Volunteer Training

Frankfort Convention Center Contacts
Wednesday, June 8 Terry Tolan
Campaign Administrator
Kick-Off Event Kevin Middleton
July 2011 Director of Member Services
Deby Davis
Coordinator Rally Schedule Administrative Manager
Department of Aviation
Bi-Weekly Throughout the Campaign Address: P.O. Box 4653
Louisville, KY 40204
Mid-Campaign Coordinator Rally Email:  terry.tolan@uwky.org
Berry Hill Mansion kevin.middleton@uwky.org
Wednesday, September 21 deby.davis@uwky.org

Phone: 502.589.2296
Campaign Finale
Thomas D. Clark Center for KY History
Wednesday, November 2

ON THE WEB: WWW.KECC.ORG




Leadership Strategy Checklist

Make a leadership gift.
Get personally involved.

O 0O 00000000

What makes an exceptional
Cabinet Coordinator?

They...

have a passion for the KECC charities
support the campaign with their own
contribution

have the respect of Cabinet employees
utilize great time-management skills
show a strong willingness to participate in
the campaign

demonstrate a caring attitude

are results-oriented and not afraid to ask
for donations

are visible in the organization

have the support of the Secretary

Name an exceptional coordinator.

Encourage leadership giving by your senior management team.
Encourage all employees to attend group meetings.

Ensure that every employee is personally asked to give.

Set high expectations for your cabinet’s goals.

Recognize your employees - say thanks!

The Cabinet Coordinator will;

* select volunteers from various departments,
agencies, and remote offices to assist them
in the campaign

* attend the full day training & kickoff in
Frankfort

* attend bi-weekly report meetings, less than
one hour long

* schedule KECC group meetings for cabinet
employees to learn more about their giving
options

* along with this network of volunteers,
promote KECC throughout your entire
cabinet

* look to you for support of KECC and the

volunteer group’s efforts during the campaign
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